The Battle of Midway
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MOST SECRET

Flash Message

URGENT – EYES ONLY

June 3rd, 1942

2227 hours (Honolulu)

To Supreme Commander Pacific Fleet,

Over the last two weeks, we have recorded an unusually high number of coded enemy transmissions across the Pacific.  We have so far been unsuccessful in fully breaking the enemy’s code and have been able to decipher only 20% of the messages to date.

However, from projections of Japanese intentions, our Intelligence Estimates indicate that the enemy intend to effect a major strike in the hope of crippling our Navy as a prelude to further offensive actions.

As of this morning, our own assets in hostile enemy territory monitoring enemy fleet movements have confirmed that all three enemy Carrier groups of the Carriers Akagi, Kaga and Hiryu as well as the Battleship Yamato are no longer berthed at port.  Japanese battlegroups are known to contain an escorting screen of at least three major line ships consisting of Cruisers and Destroyers, each.  The exact combination of ships of each battlegroup however, is not presently known.

The Submarine pens at the Sasebo Naval facilities are also reported to be empty.  We belief that a total of two enemy Submarines were slipped out into the open sea sometime early this morning.

Further to that, prior to the departure of the enemy Carrier groups, a large contingent of combat Japanese Marines were seen boarding four large Troop transports which have now put out to sea from the main central port escorted by two enemy Destroyers.

The destinations and current locations of all four fleets and the two Submarines are as yet unknown.

We have yet to determine the true objective or the actual axis of the assumed Japanese attack, and Intelligence Analysts at HQ are divided between three equally possible scenarios;

1.) A feint will be made at our western most forward base at Midway to lure our fleets away from an invasion of our home ports.  With all our home ports in enemy hands, the fleets would be unable to resupply and be destroyed at will.

2.) This is all an elaborate ruse to lure, trap and sink our Carriers, away from the protective umbrella of our land based aircraft.  Without our carriers, our fleets would be stripped of their ability to project power over the Pacific.

3.) This is a major assault on Midway Atoll, with the aim to consolidate their hold on the central Pacific, giving them a forward base within striking distance of Pearl Harbor.

As you well know, either of these scenarios would be a grave threat to our security and would leave the continental United States open to invasion.

Your orders therefore, are to determine the intentions of the enemy, and to respond as you see fit.

As Supreme Commander, you must decide whether to;

1.) Seek out the locations of the enemy fleets and destroy their Carriers.

2.) Defend Midway Atoll and/or our home ports from the invasion fleet.

3.) Or take the offensive and destroy their ports of Yokosuka, Sasebo and Kobe, or to consolidate our hold on the central Pacific by retaking Wake island (renamed Bird island by the Japanese).

You will have under your command, the USS Enterprise, the USS Hornet, the newly repaired USS Yorktown and the newly deployed USS South Dakota with which four complete Battlegroups can be formed.  You are to select one of these as your Flagship but are advised to keep this information from leaking to the enemy.  Knowledge of which ship you would be on will only attract a determined attempt by the enemy to sink your Flag and thus gain a swift tactical victory.

A full Marine division under escort of Destroyers has also been assigned to you if you so choose to take the offensive to the enemy.  In view of the added Submarine threat, we are also assigning to your command two attack Submarines for immediate deployment.  The USS Saratoga at San Diego Naval station is being rushed to you but we do not expect her to be ready in time.

The vastness of the Pacific works to our disadvantage and finding the enemy ships in the open sea will not be easy. It is however, imperative that the enemy fleets are detected as early as possible.

Please conclude your ship deployments and their air compliments onto the standard forms attached, and place them into the sealed envelope marked “Top Secret” for submission to HQ.

Encl. Form 1 (Group Unit Mix)


Form 2 (Battle Group Deployment)


Form 3 (War Chart)


Table 1 (War Chart Legend)
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United States Navy Pacific Fleet

Form 1 - Group Unit Mix

The following air wings and ships are placed at your disposal and are awaiting your assignment.  (other fixed units have been assigned for you)  We regret that we are unable to assign full ship compliments for all your Battlegroups but trust that you will deploy them as you see fit.

3 Aircraft Carriers – USS Enterprise, USS Hornet & USS Yorktown

1 Battleship – USS South Dakota

7 Fighter air wings

5 Bomber air wings

3 Cruisers

4 Destroyers

Naval Station Everett, Puget Sound, Washington

Air wing 1 (_____________________), designation PW-(f or b)-1

2 Marine units, designation P1M-1 to 2

Naval Station Long Beach, California

Air wing 2 (_____________________), designation PW-(f or b)-2

2 Marine units, designation P2M-1 to 2

Naval Station San Diego, California

Air wing 3 (_____________________), designation PW-(f or b)-3

2 Marine units, designation P3M-1 to 2

Midway Atoll
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2 Marine units, designation IM-1 to 2

Assault Group
4 Troop transports (full Marine Division onboard), designations TT-1 to 4

2 escort Destroyers, designations TD-1 to 2

Submarine Pack

2 Attack Submarines, designation S-1 to 2

Carrier Group A

Aircraft Carrier (_____________), designation A-1 [ FLAG – YES / NO ]

Air wing 1 (_____________________), designation AW-(f or b)-1

Air wing 2 (_____________________), designation AW-(f or b)-2

Air wing 3 (_____________________), designation AW-(f or b)-3

1 Scout plane, designation AW-S-1

Escort ship 1 (_____________________), designation A-(C or D)-2

Escort ship 2 (_____________________), designation A-(C or D)-3

Escort ship 3 (_____________________), designation A-(C or D)-4

Carrier Group B

Aircraft Carrier (_____________), designation B-1 [ FLAG – YES / NO ]

Air wing 1 (_____________________), designation BW-(f or b)-1

Air wing 2 (_____________________), designation BW-(f or b)-2

Air wing 3 (_____________________), designation BW-(f or b)-3

1 Scout plane, designation BW-S-1

Escort ship 1 (_____________________), designation B-(C or D)-2

Escort ship 2 (_____________________), designation B-(C or D)-3

Escort ship 3 (_____________________), designation B-(C or D)-4

Carrier Group C

Aircraft Carrier (_____________), designation C-1 [ FLAG – YES / NO ]

Air wing 1 (_____________________), designation CW-(f or b)-1

Air wing 2 (_____________________), designation CW-(f or b)-2

Air wing 3 (_____________________), designation CW-(f or b)-3

1 Scout plane, designation CW-S-1

Escort ship 1 (_____________________), designation C-(C or D)-2

Escort ship 2 (_____________________), designation C-(C or D)-3

Escort ship 3 (_____________________), designation C-(C or D)-4

Battleship Group D

Battleship USS South Dakota, designation D-1 [ FLAG – YES / NO ]

Escort ship 1 (_____________________), designation D-(C or D)-2

Escort ship 2 (_____________________), designation D-(C or D)-3

Escort ship 3 (_____________________), designation D-(C or D)-4
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United States Navy Pacific Fleet

Form 2 - Battle Group Deployment
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United States Navy Pacific Fleet

Table 1 - War Chart Legend

· Suggested Standard symbols to be used on the War Chart.

· Unit designations are used to represent individual ships, air wings, submarines and ground marine units.

Activity



Represented by
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Unit movement track

(Surface Ship)

(blue dotted line)

Unit movement track

(Carrier)

(blue solid line)

Unit movement track

(Submarine)
-+--+--+--+--
(blue dotted line)

Unit movement track

(Air wing)

(blue dotted-dashed line)

Air wing launched



(blue arrow from carrier)

Unit attacked by enemy

(all units)

(blue X on movement track)

Enemy detected


A-2
(solid red circle within 1x1 square, with enemy unit designation)

Successful strike on Enemy unit


A-2
(solid red X within enemy unit circle)

Figure 1 - Sample War Chart (Part Print)

3 moves of a Carrier Group consisting of Carrier (A-1), Cruiser (A-c2) and 2 Destroyers (A-d3 & A-d4) attacking an enemy Destroyer (IJN A-d3) detected in the previous move by Submarine (S-1), with Bomber wing (AW-b1(torp)) launched from Carrier (A-1) in the previous move, and with Fighter wing (AW-f1) launched to provide fighter cover.


Carriers – Battle of Midway

