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MOST SECRET

Flash Message

2027 hours (Tokyo)

June 4th, 1942

URGENT – EYES ONLY

To Combined Fleet Commander,

Our southern thrust has proceeded well and is currently ahead of schedule.  The American fleet is in a weakened state, and although they held us at Coral Sea, they lost the USS Lexington and are left with only two super carriers, the USS Enterprise and the USS Hornet, with the USS Saratoga and other carriers in dock for repairs.

We have however, unconfirmed reports that the USS Yorktown, though heavily damaged during the battle for Coral Sea, has been repaired and may be available for air operations.  If this is so, the enemy fleet will have three Carrier groups in the Pacific and not two as earlier estimated.

The newly built USS South Dakota has also started operations in the Pacific and needs to be neutralised.

The time to strike is now.  If we can destroy the remaining enemy Carriers, we will be uncontested in the Pacific, allowing us to consolidate our gains in the Southern Resource Area.

Further more, the American bomber raid of Tokyo has angered his Imperial Majesty the Emperor of Japan.  The American threat must be destroyed.  If we act swiftly, we can once and for all remove the American threat to our dominance of the Pacific.

As Combined Fleet Commander, you are tasked to deliver a decisive blow to the enemy.  Your choices as theatre commander are as follows;

1. Strike deep at the enemy home ports of Everett, Long Beach and San Diego and in one fell stroke, cutting the enemy Carrier groups from their supplies and crippling their naval might.

2. Seek out the enemy Carriers and lure them out to sea away from the protective umbrella of their land based aircraft to be destroyed.  Without their Carriers, the enemy will be forced to withdraw from the Pacific.

3. Capture the enemy held Midway Atoll.  This will give us full control of the central Pacific and will place us well within striking distance of Pearl Harbor.

Enemy Battlegroups are normally known to contain an escorting screen of three major line ships consisting of Cruisers and Destroyers, each.  The exact locations and combination of ships of each Carrier group, is not known.

Enemy submarines are also known to patrol the east Pacific and undetected, they remain a significant threat to our Carriers.

Our assets at the enemy Naval Station of Long Beach also report that four large Troop escorted by two enemy Destroyers have set sail headed west.

We believe the Americans will initiate defensive actions but Intelligence Analysts at HQ are divided between three equally possible scenarios;

1.) The enemy Carriers will try to trap our Carrier groups at Midway and sink our Carriers, stopping our expansion into their sphere.

2.) This is all an elaborate ruse to strike yet again at our home islands by landing American Marines and destroying our ports of Yokosuka, Sasebo and Kobe.

3.) This is a major effort to push back our advance by taking the initiative with a direct Marine assault on Bird island, known to the enemy as Wake island.

As you well know, either of these scenarios would be a grave threat to our security and would leave our home islands vulnerable to yet more enemy raids on our cities and heavy industries.

While you are tasked with the delivery of a decisive blow against the American fleet, you must however take into account possible enemy counterstrikes at our home ports or at our eastern most forward base at Bird island into your overall strategy.

You will have under your direct command, four groups with the Carriers Akagi, Kaga and the Hiryu and the Battleship Yamato.  Select one of the ships as your Flag, but keep this information secret from the enemy or risk losing the tactical initiative to the enemy.

A full Marine division under escort of Destroyers has also been placed under your command, as have two attack Submarines for deployment.  You will however, be without the carriers Shokaku & Zuikaku, which were put out of action at Coral Sea.

The vastness of the Pacific works to our advantage and will aid in our strike.  However, finding the enemy ships in the open sea will not be easy. It is imperative that the enemy fleets are detected as early as possible.

Please conclude your ship deployments and their air compliments onto the standard forms attached, and place them into the sealed envelope marked “Top Secret” for submission to HQ.

Encl. Form 1 (Group Unit Mix)


Form 2 (Battle Group Deployment)


Form 3 (War Chart)


Table 1 (War Chart Legend)
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Imperial Japanese Navy

Form 1 - Group Unit Mix

The following air wings and ships are placed at your disposal and are awaiting your assignment.  (other fixed units have been assigned for you)  We regret that we are unable to assign full ship compliments for all your Battlegroups but trust that you will deploy your available resources to maximum effect.

3 Aircraft Carriers – IJN Akagi, IJN Kaga & IJN Hiryu

1 Battleship – IJN Yamato

7 Fighter air wings

5 Bomber air wings

3 Cruisers

4 Destroyers

Port of Yokosuka, Kanagawa Prefecture

Airfield Air wing 1 (_____________________), designation PW-(f or b)-1

2 Marine units, designation P1M-1 to 2

Port of Sasebo, Nagasaki Prefecture

Airfield Air wing 2 (_____________________), designation PW-(f or b)-2

2 Marine units, designation P2M-1 to 2
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Port of Kobe, Hyogo Prefecture

Airfield Air wing 3 (_____________________), designation PW-(f or b)-3

2 Marine units, designation P3M-1 to 2

Bird Island

2 Marine units, designation IM-1 to 2

Assault Group

4 Troop transports (full Marine Division onboard), designations TT-1 to 4

2 escort Destroyers, designations TD-1 to 2

Submarine Pack

2 Attack Submarines, designation S-1 to 2

Carrier Group A

Aircraft Carrier (_____________), designation A-1 [ FLAG – YES / NO ]

Air wing 1 (_____________________), designation AW-(f or b)-1

Air wing 2 (_____________________), designation AW-(f or b)-2

Air wing 3 (_____________________), designation AW-(f or b)-3

1 Scout plane, designation AW-S-1

Escort ship 1 (_____________________), designation A-(C or D)-2

Escort ship 2 (_____________________), designation A-(C or D)-3

Escort ship 3 (_____________________), designation A-(C or D)-4

Carrier Group B

Aircraft Carrier (_____________), designation B-1 [ FLAG – YES / NO ]

Air wing 1 (_____________________), designation BW-(f or b)-1

Air wing 2 (_____________________), designation BW-(f or b)-2

Air wing 3 (_____________________), designation BW-(f or b)-3

1 Scout plane, designation BW-S-1

Escort ship 1 (_____________________), designation B-(C or D)-2

Escort ship 2 (_____________________), designation B-(C or D)-3

Escort ship 3 (_____________________), designation B-(C or D)-4

Carrier Group C

Aircraft Carrier (_____________), designation C-1 [ FLAG – YES / NO ]

Air wing 1 (_____________________), designation CW-(f or b)-1

Air wing 2 (_____________________), designation CW-(f or b)-2

Air wing 3 (_____________________), designation CW-(f or b)-3

1 Scout plane, designation CW-S-1

Escort ship 1 (_____________________), designation C-(C or D)-2

Escort ship 2 (_____________________), designation C-(C or D)-3

Escort ship 3 (_____________________), designation C-(C or D)-4

Battleship Group D

Battleship Yamato, designation D-1 [ FLAG – YES / NO ]

Escort ship 1 (_____________________), designation D-(C or D)-2

Escort ship 2 (_____________________), designation D-(C or D)-3

Escort ship 3 (_____________________), designation D-(C or D)-4
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Form 2 - Battle Group Deployment
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Table 1 - War Chart Legend

· Suggested Standard symbols to be used on the War Chart.

· Unit designations are used to represent individual ships, air wings, submarines and ground marine units.

Activity
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Unit movement track

(Surface Ship)

(red dotted line)

Unit movement track

(Carrier)

(red solid line)

Unit movement track

(Submarine)
-+--+--+--+--
(red dotted line)

Unit movement track

(Air wing)

(red dotted-dashed line)

Air wing launched



(red arrow from carrier)

Unit attacked by enemy

(all units)

(red X on movement track)

Enemy detected


A-2
(solid blue circle within 1x1 square, with enemy unit designation)

Successful strike on Enemy unit


A-2
(solid blue X within enemy unit circle)

Figure 1 - Sample War Chart (Part Print)

3 moves of a Carrier Group consisting of Carrier (A-1), Cruiser (A-c2) and 2 Destroyers (A-d3 & A-d4) attacking an enemy Destroyer (IJN A-d3) detected in the previous move by Submarine (S-1), with Bomber wing (AW-b1(torp)) launched from Carrier (A-1) in the previous move, and with Fighter wing (AW-f1) launched to provide fighter cover.


Carriers – Battle of Midway

